SMILE PROJECT GLOBAL

Spreading happiness. Creating impact. Connecting young people worldwide.

Smile Project Global is an international youth-led initiative that empowers
young people to turn their willingness to help into real, positive action.
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What i1s Smile Project?

Smile Project is an international youth-led
initiative focused on spreading happiness
and creating positive social impact through
volunteering, community action and
collaboration.

'v /> We bring together young people from
— v different schools, cities and countries who
share one simple idea: you do not need to
<, T NS wait to start making a difference.
Y Members are encouraged to take action

within their own communities, participate

| ' in volunteering opportunities, develop their

| N own initiatives and inspire others to do the

same.
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Small actions. Real people. Global

impact.
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Our Mission

Accessible Everyday

Make volunteering and social Create a generation that sees
impact more accessible and helping others not as an
engaging for young people occasional activity, but as part of
around the world. everyday life.

Connected

Provide the community, support and international network needed to
transform ideas into action.

Our goal is simple: help more young people help more people.
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Turning Good Intentions Into Action

Millions of young people want to contribute to their

Discovery
of opportunities

communities, but getting started is not always easy.

Opportunities can be difficult to find. Young volunteers may lack
guidance, connections or the resources to launch their own

Launching
initiatives

Problem
(young people
want to help
but lack guidance,
connections,
and resources)

projects. At the same time, many incredible local actions remain e
olution

(Smile Project
network)

isolated and invisible.

Collaborating
with others

Smile Project connects these pieces.

Sharing
accomplishments

We create a network where young people can discover

opportunities, launch initiatives, collaborate with others and
share what they accomplish.

Instead of asking: "What difference can | make?" — We want young people to ask: "What can | start today?"
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From One Action to a Global Community

1 i 3
JOIN TAKE ACTION SHARE
Become part of the Smile Project Volunteer, support your community or Document the action and share the
community. create your own initiative. experience with the community.
4 5
INSPIRE GROW
Show other young people that making Bring more people into the network and
an impact is possible. help new projects begin.

Every action may start locally, but together they become part of something much larger. Local action. Global network.
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Impact Can Take Many Forms

There is no single way to create positive change. Smile Project members and teams can participate in:

%& Volunteering Egé] Community Projects

Supporting charities, NGOs and community Creating initiatives that respond to local needs.
organisations.

EA Social Campaigns ﬂ School Initiatives
Q 1
Using social media to spread positive messages and Bringing volunteering and social impact into schools and
raise awareness. student communities.
| $©| Fundraising & Support @ Independent Actions
Helping organisations and causes access resources and Encouraging individuals to identify opportunities to help
visibility. within their own communities.

Smile Project provides the network. Our members create the impact.
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Local Communities.
International Connections.

Smile Project is built around a
simple principle:

Impact should be local, but
collaboration can be global.

Members operate within their own
communities while belonging to an
international network of young
people with similar ambitions.

A student in Madrid can exchange
ideas with someone in London, New
York, Milan or anywhere else in the
world.

Projects that work in one
community can inspire actions in
another.

Through this network, Smile Project
aims to create more than a
volunteering organisation. We are
building a global community of
young people who want to leave the
places around them better than they
found them.
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A Community Desighed to Grow

1 Country Leadership
2 Regional Leads
3 Ambassadors
4 Members
Members Ambassadors Regional Leads Country Leadership

The foundation of Smile
Project. Participate in
actions, volunteer and
contribute to their
communities.

Active members who
represent Smile Project,
encourage participation
and help coordinate

members and initiatives.

Young leaders
responsible for
developing and
coordinating Smile
Project communities
within specific cities or
regions.

Coordinates national
growth, regional teams,
partnerships and the
development of Smile
Project within each
country.

Alongside this structure, Partners — including schools, organisations and institutions — collaborate with Smile Project to create
opportunities and expand our impact.

[ PARTICIPATE | ( LEAD |  BUILD |
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More Than Volunteering

Joining Smile Project means becoming
part of an international community built
around action. Members can:

— Create real impact

Contribute directly to their communities and causes they care about.

— Develop leadership

Take responsibility for projects, teams and initiatives.

— Build an international network

Meet ambitious young people from different countries and backgrounds.

— Launch their own ideas

Turn an idea for positive change into a real project with community support.

—  Gain meaningful experience

Develop communication, organisation, teamwork and project-management skills through real action.

[J But above everything else: Smile Project is an opportunity to use your time, ideas and energy to make someone else's day —
or life — a little better.
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One Person Can Create a
Smile. Thousands Can Create
a Movement.

Smile Project started from a simple belief: Helping others should be easy to
start, exciting to share and powerful enough to inspire someone else to do the

same.

BECOME A MEMBER

Take action and join the community.

—
BECOME AN AMBASSADOR ] ] | I-

Represent Smile Project and inspire others.

i

BUILD A COMMUNITY

Bring Smile Project to your city, school or country.

BECOME A PARTNER

Help us create more opportunities for young people to make an impact.

SMILE PROJECT GLOBAL

Spread happiness. Take action. Inspire others.
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